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INTRODUCTION 


After more than two years without a Municipal Manager, 
Mr Cecil Africa took up office on 1 August 2006 . With 
a view to optimally utilizing the resources at his 
disposal to enhance effective service delivery, he 
initiated a full scale restructuring exercise of the macro 
organizational structure. 



Mr. C4friccL 


Muni cipal Manager 






Augers 




''- ■■■-J 








Vacant 


Vacant 


Mr. D Beeka Mr. S Erasmus Mr. L Eourie Mr A Sm^ Mr. H Bassett 


< Deputy to Municipal Manager; 

\ o IDP/Performance Management o 
I Participation & Communication o 
i Intergovernmental Relations 
lo International Relations o 
1 Councillor Support 
I o Legal Services 
o Economic Development 
0 LED 


Senior Manager: corporate Services 
AdvS lourens 
0 Customer Care 
o Human Resources 
o Information Technology 
o Administration 
o Registry /Records 
o Committee Services 
o Libraries 


o Tourism 

Senior Manager: Financial Services (cFO) 
Mr I H Fourie 

o Income/Revenue 
o Expenditure 
o Budget Office 
0 Financial Statements 
0 Supply Chain Management 
0 Investments 

o Asset Management & Control 
o Valuations 
o Insurance 


Senior Manager: environmental Affairs 
Mr A J Smith 

0 Cleansing 
o Parks & Recreation 
o Cemetries 
0 Public Open Spaces 
o Swimming Pools 
o Beaches 
o Sports 
0 Grounds 
0 Caravan Parks 
o Corporate Facilities 
o Maintenance 
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Senior Manager: Civil Engineering Services 
Mr H L Basson 
o Roads & Stormwater 
o Water 

o Sanitation/Sewerage 
o Transport 
o Pianning/Traffic 
o Engineering 
o Mechanical Wbrkshop 

Senior Manager: electrotechnical Services 
Mr K Grunewald 

o RED 

o Interaction o 
Distribution 
o Street Lighting 
o Client Services Systems o 
Operations/Maintenance 
o Infrastructure Development 
o Electrical Workshop 
o Traffic Lights 
o Fleet Management 
o Vehicle Maintenance 


Senior Manager: Planning & Housing 
Mr S erasmus 
o Town Planning 
o Development 
o Control 
o Spatial Planning 
o Property /Land Use 
o Management 

o Environmental Impact Studies 
o Building Controi 
o Housing 

o Integrated Human Settlements 
Senior Manager: community Safety 
Mr D Beeka 

o Disaster Management 
o Fire Fighting Services 
o Traffic Services 
o Law Enforcement 
o Security Services 


DEMOGRAPHICAL PROFILE PER OCCUPATSONAL LEVELS AS AT 30 JUNE 2008 



AFRICAN 

COLOURED 

WHITE 

INDIAN 


POST LEVEL 

MALE 

FEMALE 

TOT 

MALE FEMALE 

TOT 

MALE 

FEMALE 

TOT 

MALE 

FEMALE TOT ^ 

I TOTAL 

1 

TOP MANAGEMENT 

Municipal Manager & Senior Manager 

0 

0 

0 

3 1 0 

3 

4 

0 

4 

0 

° 1 ° 1 

1 7 


SENIOR MANAGEMENT 



SEMI-SKI !_I_ED 


449 


UNSKILLED 
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j APPOINTMENTS AND PROMOTIONS 1 July 2009 to 30 June 2009 


AFRICAN 


COLOURED 


WHITE 


MALE I FEMALE | TOT |maLe | FEMALE | TOT MALE| FEMALE | TOT HALE | FEMALE | TOT g TOTAl 


INDIAN 


POST ievel 


TOP MANAGEMENT 

Mjriicipal Manager & Senior Managers | 0 | 0" 

SENIOR MANAGEMENT 
Post level 1 - 3 

MIDDLE MANAGEMENT 


Post level 4-6 

o 

o 

~ir~ 

0 

0 


O 

O 

"G~ 

0 

"^15 

O 

o 



■■ ■ ■ 
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SKILLED 



The Workplace Skills Plan was submitted to the LGSETA as required by the Skills Development Act, 97 of 1998. The 
following Skills Development courses were presented : 


Training and Education provided for the period: 1 July 2008 - 30 June 2009 


Number 

Courses 

Amount spend per course/ 
Intervention 

1 

Foundation Management Development Programme 

R 285,000.00 

2. 

Emerging Management Development Programme 

R 210,000.00 

3. 

Fire Fighter One Training 

R 36,708.00 

4. 

Labour Intensive Construction 

R 17,100.00 

5. 

Cherry Picker 

R 12,918.00 

6. 

HIV/ AIDS Management Programme 

R 1,000.00 

7. 

Effective Minutes for successful meetings 


8. 

Modern SHEQ Risk Management 

R 28,728.00 

9. 

K 53 Training 

R 14,596.24 

10. 

Basic Traffic Officer 

R 16,055.86 

11. 

EAP Supervisory Training 

R 27,360.00 

12. 

EAP Supervisory Training 

R 27,360.00 

13. 

Project Management 

R 124,500.00 

14. 

Computer Training 

R 57,050.00 

13. 

Receptionist Training 

R 20,520.00 

Total 

R 878, 896.00 

Excluding: 

1. Sustenance & Travelling 

2 . Accom m oda tion 
expenditure 
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